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The International Biochar Initiative (IBI) is an international non-profit organization working to promote the
development of sustainable biochar systems that follow cradle-to-cradle sustainability guidelines. Founded in
2006, IBI is the world’s foremost authority and source of credible, balanced information on biochar, and has
amassed a global information platform and network of members and supporters for the exchange of information
on biochar, and is leading the industry by creating the first-ever biochar standardization and certification
programs to enable commercialization and market development.
IBI currently has over 10,800 subscribers and a growing number of dues-paying members. We attracted over
161,000 unique visits to our website in the past year, up 3% from the previous 12-month period. Visits to our
website came from 207 countries and territories. We now have 55 affiliated regional and national biochar groups
around the world and are tracking projects globally.
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Selected Highlights from our Year
IBI Biochar Certification
Program – IBI launched the
first ever biochar certification
program in the U.S. and
Canada in May, 2013. The
IBI Biochar Certification
Program will create further
essential assurances for
manufacturers and
consumers of biochar, and is
another important step in
helping to grow the biochar
industry.

Biochar Carbon Offset Protocol
– IBI and its partners, The Climate
Trust and the Prasino Group,
developed a voluntary carbon
market methodology to facilitate
biochar projects participation in
GHG mitigation and carbon
trading markets. IBI’s primary
focus in developing the
methodology was working with a
team of experts to develop a
stable carbon methodology for the
quantification of stable carbon in
biochar that can be conservatively
assured to remain in soils at least
100 years post-application. The
methodology has been submitted
to the American Carbon Registry
(ACR) for public and expert review
and, ultimately, acceptance, and
publication.

China Study Tour – IBI hosted 14
Chinese nationals on a tour of 4
biochar-related facilities across three
cities for nine days in July/August,
2012. This partnership allowed IBI to
showcase multiple approaches to
biochar—from research to
production to financial investments
required for biochar start-ups.

A Letter from IBI’s Executive Director, Debbie Reed
It is with great enthusiasm that I look back on the achievements and
accomplishments of IBI over our past fiscal year, as well as the growth in the
biochar field, and with it, IBI since its inception. When a small group of biochar
enthusiasts met in Philadelphia in 2006 at a side meeting of the World Soil
Congress, we emerged with a plan to start an international organization
dedicated to organizing and formalizing efforts to further investigate the promise
of biochar as a soil enhancement and climate change mitigation technology. Our
first year was dedicated to planning and implementing the first international
conference on biochar, in Terrigal, Australia, in 2007. The attendance and
enthusiasm of participants at that conference and at many which followed has
burgeoned into a global movement focused on biochar, a proliferation of
published, peer-reviewed research that continues to shape our understanding of
the significant and multi-faceted potential of this technology, and literally
hundreds of dedicated public and private research and promotional institutions
and membership organizations working on biochar technology and production at
all scales, including a multiplicity of sectors and approaches, encompassing
waste management, renewable energy, climate mitigation, and agricultural
sustainability.
I feel fortunate to have been among the early proponents and leaders of IBI and biochar, many of whom remain
intimately involved with IBI, and without whose dedication, support, un-bounding enthusiasm, and continued
engagement IBI would not exist. I hesitate to try to even name the many leaders and proponents, but I’m certain that
most of you who have followed us and who are among IBI’s key stakeholders know who they are, and I urge you to
join me in thanking them for their strong and unwavering support and determination to grow this organization and this
movement. In particular, IBI’s dedicated staff and Board of Directors are to be commended. I also want to thank all of
IBI’s paying members, followers, contributors, and enthusiasts who are the heart of the biochar movement and the
core of IBI—from our Advisory Committee Members and the many who have contributed so substantially and
selflessly to the Expert Panels convened to guide the development of the products, tools, and services that we hope
are creating certainty and greater credibility to further grow the biochar field.
As a recap of IBI’s achievements and accomplishments during the 2012 – 2013 Fiscal Year, which ended June 30,
2013, I would like to highlight the following:


IBI’s Board of Directors recruited new Board Members from a variety of backgrounds intended to help continue
to broaden our focus while honing our successes and goals and achievements in critical areas.



IBI developed and launched the IBI Biochar Certification Program, based on the previously developed IBI
Biochar Standards. It is our continued belief that the IBI Biochar Standards and IBI Biochar Certification
Program will add necessary certainty and credibility to the marketplace, and help to remove some of the critical
barriers to commercialization of sustainable biochar systems. Together, the Standards and the Certification
Program provide additional tools to universally and consistently define and certify biochar that is safe for use as
a soil amendment with multiple beneficial impacts.



With our colleagues and partners The Climate Trust and the Prasino Group, we developed a Biochar Carbon
Offset Methodology (aka Protocol) for voluntary carbon markets. The methodology embeds the IBI Biochar
Standards to ensure safety, quality, and consistency of the biochar product used in projects that will utilize the
methodology (which is currently pending approval by the American Carbon Registry). As part of this work, IBI
convened a group of experts to develop a test methodology to measure the stable carbon component of
biochar, as a means of conservatively ensuring that biochar added to soils will remain in soil at least 100 years
after its addition. The expert panel termed this stable biochar as BC+100. The methodology is an exciting
development for us, and for the biochar community, and we look forward to receiving comments from our
stakeholders as we revise the methodology during the review and approval process.



We began developing a dedicated Biochar System Sustainability Program targeted at sustainable biochar
production and utilization systems. Our vision is that the Program will initially be a self-certification program
aimed at benchmarking of individual systems against an anonymous aggregate to encourage and provide a
roadmap for continuous improvement of individual projects and systems, over time.



Our staff and Board of Directors have continued to engage in many other related efforts on behalf of the global
biochar community, including presenting at regional, national, and international biochar conferences,
continuing to spread the word on biochar and IBI, and increasing our communications and outreach through
materials development, our website and our monthly newsletter.



We planned and executed an IBI China Study Tour in July/August, 2012 by hosting 14 Chinese nationals from
government and academia. The tour visited four biochar-related facilities in three cities, culminating with
attendance at the 3rd annual USBI conference in Sonoma, CA.



Working with interns and our Advisory Committee members, IBI started an industry tracking initiative to better
record the growth of both commercial biochar operations and projects around the globe. This industry tracking
work will be updated on an annual basis to show trends in the industry.



IBI continued to track and report progress in all aspects of the biochar field, including science and technology,
policy, market, and project development, and media coverage of biochar through our newsletter and website.
Additionally, we published new research summaries/publications on Biochar Field Studies, Pyrolysis and
Gasification of Biosolids, and Black Carbon Dissolution in Soils and Transport to Oceans.

Many individuals and groups deserve special thanks and recognition for all their work supporting our efforts, as well.
In particular, we would like to thank the David and Lucile Packard Foundation and the Blue Moon Fund (BMF) for their
strong and continued support. The support of our paying members and generous contributors allows us to continue to
enhance our programs and services and to identify and develop new initiatives important to the field and the industry.
We all look forward to another busy and productive year to bring biochar into the mainstream as a recognized climate
mitigation and agricultural sustainability tool. Thanks to all for your continued and sustained support!
Sincerely,

Debbie Reed
Executive Director, the International Biochar Initiative

Regional Biochar Groups
As of June 2013, IBI lists 55 regional biochar groups. Regional biochar groups help support and organize local
biochar communities, including research activities and projects applicable to that geographical area. These regional
groups often hold conferences and meetings, provide updates on regional biochar projects to their members,
undertake projects such as field tests and biochar production pilots and demonstrations, advocate for policy on the
local and regional levels, write and publish reports, and develop and serve a network of people all working in a similar
geographic area.

Global membership map
IBI proudly includes members from all over the world; with our network of over 10,800 stakeholders, we have interest
in nearly every country in the world. We have paying members in the following membership categories: Sustaining,
Business, Organization, Professional, and Student. Our paying members are a critical part of our support network and
are highlighted below.

IBI’s Growing Communications and Outreach Platform
A large part of IBI’s mission is to bring biochar into the mainstream through credible, savvy communications, including
a dynamic and up-to-date website, an informative monthly newsletter, and other announcements. We’re proud to
report the following progress and developments in our communications and outreach over the past year:
1. 3% increase in website visitors: IBI tracks all visitors to our website and saw an increase in unique visits
compared to the prior year—from 158,000 to 161,000.
2. Website visitors from 207 countries and territories.
3. New Research Summaries and Biochar Informational Materials published on IBI’s Publications webpage.
4. 55 Global Biochar Group Affiliates: IBI lists 55 regional and national biochar interest groups, many of which
are very active on a local/regional basis.
5. Biochar Conferences Proliferate: 2012 – 2013 was a full year for major biochar conferences around the world
including: the 3rd North American Biochar Conference in Sonoma, US; the Biochar Symposium at EuroSoil in
Bari, Italy; the International Biochar Training Course in Nanjing, China; the 4th International Biochar Congress
in Beijing, China; the 1st International Biochar Summer School in Potsdam, Germany; the 1st Mediterranean
Biochar Symposium; the Biochar Workshop in Bogor, Indonesia; the 2nd Nordic Biochar Conference; the 1st
FOREBIOM Workshop; the National Conference on Philippine Biochar; the Midwest Biochar Conference,
Illinois, US; the British Biochar Conference; numerous stove workshops and training camps around the world;
and many more regional and local biochar meetings.
6. 95 Dedicated Research Programs Globally: IBI lists 95 dedicated biochar research programs at academic and
research institutions worldwide.
7. Increase in peer-reviewed published literature on biochar: The IBI electronic bibliography contains 1,200
citations on biochar. The volume of research continues to increase, with 65 papers published in 2008, 138 in
2009, 167 in 2010, 210 in 2011, 280 in 2012, and 200 as of June 2013.

Most popular areas and information on
IBI’s website during the report period
(as tracked through page visits)










What is Biochar?/Biochar FAQs
Biochar Stoves
Production Technology
Biochar in Soils
Open Source Technology
IBI Biochar Standards
How to Join IBI
IBI Publications
Biochar Bibliography

Financial Summary

Expenses

The International Biochar Initiative
completed a comprehensive
Financial Review in 2012, and no
material modifications were
necessary for its financial records
to be in compliance with
accounting principles generally
accepted in the United States of
America.

Revenue and support

Expenses
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